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Our Mission
As a Community Heritage Project our mission is to foster understanding, appreciation 
and care for the unique culture and natural environment of the Three Sister Rivers by 
researching, documenting and promoting the stories, traditions, trades and river craft 
of the communities where the rivers meet the sea.

Our Objectives
The primary goals and objectives of Tides & Tales are:
1. Maintain, support and expand the existing Tides & Tales body of research.
2. Promote the maritime heritage and tourism of the area.
3. Build and facilitate skills and knowledge in the community by gathering and sharing 

maritime history, traditions, trades and river craft.
4. Work collectively with the local community on river health through practical, on the 

ground activities and the exploration of educational opportunities.
5. Continue to be central to maritime heritage in the area, through partnership, 

collaboration and resource provision.

Introduction & Background
Founded in 2014, Tides & Tales was established to preserve and promote the maritime 
heritage of the Cheekpoint area in Waterford Harbour. The project has since expanded 
to include the harbour villages of Passage, Woodstown, Dunmore East, Duncannon, 
Arthurstown, Ballyhack and the wider communities along the Three Sister Rivers — the 
Barrow, the Nore and the Suir.

Initially coordinated on a voluntary basis, the project began by collecting and 
documenting local �shing stories to ensure that this rich heritage and way of life would 
not be lost to future generations. Over the past decade, Tides & Tales has grown in 
reach and impact, with its blog and publications now followed locally, nationally, and 
internationally. 

Founder Andrew Doherty has produced two books, a well-received booklet on the 
prong (local �shing craft), to date 498 blogs and many articles on our maritime history, 
fostering renewed pride in the area’s maritime traditions and environment. His work 
has resulted in maintaining and expanding interest in the area for heritage, folklore, 
preservation and conservation projects, inspiring many community groups and 
individuals to explore opportunities for sustainable and considered development.

In December 2023, Tides & Tales Maritime Community Project CLG was formally 
established as a Company Limited by Guarantee. The organisation is led by Directors 
Breda Murphy (Chairperson), Damien McLellan (Secretary), and Eoghan Hegarty 
(Treasurer), with members Andrew Doherty (Project Coordinator) and Deena Bible 
(PRO). The Management Committee brings extensive experience from local, regional 
and national community initiatives. It is committed to ensuring that the body of 
maritime history is preserved, expanded and managed transparently for the bene�t of 
current and future generations.

Full Moon over Cheekpoint Quay
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Swan �y pass at Moran's Poles
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YEAR THEME ACTIONS
PROJECTED 

INCOME
PROJECTED 

EXPENDITURE

2025 Foundation and 
Consolidation

 » Maintain, develop and expand Tides & Tales research, publishing at least 12 blogs and 
initiating the place names of the river project 

 » Seek opportunities to promote maritime history
 » Launch enhanced website and SEO strategy
 » Host public walks, talks and Heritage Week events
 » Empower local river and harbour communities to engage in river health through 
educational activities

 » Strengthen governance structures and train management committee in best practice, 
community engagement and compliance

 » Apply for core funding to employ co-ordinator
 » Build new and formal partnerships with Waterford City and County Council, The Heritage 
Council, South East Technological University and LAWPro

 » Complete development of the �ve-year Strategic Plan and launch publicly

€17,950 €16,000

2026 Development 
and Community 
Engagement

 
 » Maintain, develop and expand Tides & Tales research
 » Expand placenames project to include surrounding communities
 » Develop and deliver a community education programme on oral history in collaboration 
with the local community

 » Launch Maritime Heritage Schools Programme in collaboration with local schools
 » Increase Tides & Tales reach through oral history project in collaboration with local 
development group

 » Publish a research report/e-book/collected stories
 » Secure at least two new funding streams e.g. LEADER, Heritage Council, Wexford/Kilkenny 
County Councils, Creative Ireland, Area Partnership

 » Strengthen collaboration within the Waterford Estuary Villages Alliance and Tourism cluster
 » Fund co-ordinator

€72,000 €66,288

Strategic Plan
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YEAR THEME ACTIONS
PROJECTED 

INCOME
PROJECTED 

EXPENDITURE

2027 Growth 
and Visibility

 » Maintain, develop and expand Tides & Tales research
 » Expand place names project to include all three sister rivers in collaboration with European 
Year of the Norman

 » Publish a new maritime book (subject to funding)
 » Explore and develop a strategy to ensure and protect Tides & Tales extensive body of 
research in partnership with relevant agencies

 » Develop and maintain community training programme 
 » Develop and promote heritage trails, combining digital storytelling with physical walks 
 » Explore and develop increasing youth leadership in Tides & Tales
 » Participate in regional and national heritage festivals and international heritage networks
 » Expand river health projects with LAWPro and Clean Coasts
 » Strengthen �nancial sustainability through corporate sponsorship
 » Establish and fund permanent co-ordinator

€72,000 €90,000

2028 Expansion and 
Legacy Building

 » Maintain, develop and expand Tides & Tales research
 » Launch community-led interpretive signage project with placenames
 » Continue to archive and formalise Tides & Tales History Archive — an online and physical 
resource centre

 » Explore and develop Tides & Tales engagement in a local heritage tourism strategy
 » Demonstrate the social, cultural and educational bene�ts of the project with an impact 
report

€98,000 €72,000

2029 Sustainability and 
Future Planning

 » Maintain, develop and expand Tides & Tales research
 » Celebrate 15 years of Tides & Tales with an exhibition and publication
 » Protect the body of work
 » Secure long-time funding for co-ordinator
 » Strengthen relationships with national and international networks and collaborators
 » Develop and publish a new �ve-year vision, based on achievements and learning

€80,000 €95,000
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Monitoring & Evaluation
1. Align the annual work plan and the budget with objectives
2. Review mid-year and end of year progress with management committee
3. Report to partners and funders as required
4. Collect data on website reach, emails sent, event participation and publications 

on a quarterly basis

...by 2029
 » Permanent, full time, paid co-ordinator established and securely funded
 » Accessible online and physical research archive
 » Active partnerships and collaborations with education, tourism and heritage 
agencies

 » Increased public awareness and pride in local maritime heritage
 » Sustainable funding model supporting the project
 » Recognised leader in maritime heritage education and community engagement 
in Ireland

Appendices
One: Action Plan 2025

Two: Annual Report 2024

Three: Wexford Heritage Plan Submission 2025

Four: 10 years of Heritage Week Events 

Five: Policy Context – Maritime Heritage and Social Inclusion

Six: Constitution

Seven: Biography of Management Committee members

Eight: What they say (testimonials)

Nine: Financial notes

Tides & Tales Financial Model
The �nancial model for Tides & Tales is strategically designed around three 
complementary sources of income — funding streams, sponsorship/investment 
and earned revenue — each reinforcing the other in a sustainable cycle of 
growth. Securing funding to employ a dedicated project coordinator is the pivotal 
enabler of this strategy. This role provides the professional capacity to develop 
funding partnerships, manage compliance and deliver an ambitious programme 
of research, education and community engagement that would not otherwise be 
possible on a voluntary basis. Securing the Project Coordinator, the linchpin of our 
�nancial model, demands a continuous annual budget commitment in the region of 
€45,000 covering salary, PRSI, and other typical costs of employment.
 
We plan to make this commitment in 2026, hence the detailed 2026 �gures 
(see Appendix Nine) represent our short term ambition. For the remaining years, 
funding for our listed actions, is contingent on securing funding for this role. The 
presence of a coordinator transforms Tides & Tales from a voluntary organisation 
to a structured, sustainable project, capable of attracting funding to deliver on 
the actions in this strategic plan. Over the life of this plan, this blended funding 
model — combining philanthropic and grant support, as well as earned income, will 
facilitate Tides & Tales to move from dependency on short-term grants to a longer 
term sustainable model.

Left to right: Damien McLellan, Breda Murphy, Deena Bible, Andrew Doherty, Eoghan Hegarty 
celebrating the County Winner of the National Heritage Week Awards 2024 for an event in 
Cheekpoint — A Community of the Tides — for the Waterford County Council local authority area.
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Ballinlaw, Co. Kilkenny

Portally Cove Tidal mill remains at Ballycanvan
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INTRODUCTION & BACKGROUND
Founded in 2014, Tides & Tales aimed to preserve and 
promote the maritime heritage of the Cheekpoint area 
of Waterford Harbour. Its scope gradually extended to 
the harbour villages of Passage, Woodstown, Dunmore 
East, Duncannon, Arthurstown and Ballyhack and then 
beyond these to the communities along the Three Sister 
rivers, the Barrow, the Nore and the Suir. It has been 
coordinated, since 2014,on a voluntary basis by local 
�sherman/writer/ maritime historian, Andrew Doherty, in 
collaboration with members of the local community.  

Andrew initiated Tides & Tales by gathering local 
�shing stories from his own family and the wider 
community, recognising these stories and the way of life 
would be lost to future generations if not documented.  

Tides & Tales sees the important role these stories 
play in renewing a sense of pride and care for our 
natural environment in these �shing villages. Over the 
past 10 years the project has grown in popularity and 
scope, with the weekly, now monthly, Tides & Tales 
blog and photographs being read locally, nationally and 
internationally. Andrew has published three books.  

TIDES & TALES MARITIME COMMUNITY PROJECT CLG
In December 2023 a voluntary local management 
committee came together to explore a way forward to 
ensure this important work would continue and grow.  
The Project is registered as a not-for-pro�t Company 
Limited by Guarantee (CLG) with the following Directors: 
Breda Murphy, Damien McLellan and Eoghan Hegarty 
and members Andrew Doherty (Project Coordinator) 
and Deena Bible. The management committee have 
experience and knowledge of local, regional and 
national community organisations. They are dedicated 

to ensuring the existing body of Maritime History is 
maintained and continues to evolve through Tides & 
Tales and will continue to welcome and encourage local 
collaboration. Transparency in all activities and in the 
management of public funds will be observed.  

VISION
To facilitate the maritime communities of Waterford 
Harbour and the Three Sister Rivers (Barrow, Nore & 
Suir) reclaim, preserve and protect their rich historic and 
natural heritage and become vibrant places of work and 
opportunity for all people.  

MISSION
To foster a deeper understanding, appreciation and care 
ofthe culture and natural environment of the unique 
location where the Three Sister Rivers �ow to the sea 
through researching, documenting and promoting the 
stories and traditions of its people, places, trades and 
river craft. 

PROCESS
 » To raise awareness of the rich historic and cultural 
heritage of these communities that may not be 
forgotten or taken for granted.

 » To research, record, document and publish the 
maritime stories and traditions that are in danger of 
being lost forever.

 » To establish a working group that can support this 
work and put it on a more permanent basis.

 » To �nance a co-ordinator who can sustain the project 
and take a lead role in this work.

 » To raise funds by sourcing grants and other income 
streams that is available and relevant to the project

KEY OBJECTIVE 1
Maintain, support and expand the existing body of 
research

KEY OBJECTIVE 2
Promote the maritime history of the area

KEY OBJECTIVE 3
Promote maritime tourism in the area

KEY OBJECTIVE 4
Maintain and develop necessary skills to ensure best 
practice in all aspects of the project

KEY OBJECTIVE 5
Provide environmental education and awareness in the 
area

KEY OBJECTIVE 6
Maintain and enhance the management structure

KEY OBJECTIVE 7
Explore funding opportunities to sustain and develop the 
project   

APPENDIX ONE
— Action Plan 2025
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ACTIONS EXPECTED OUTCOMES TIMEFRAME WHO

ACTION 1:
Research, write and publish the 
area’s maritime/�shing history.

 » Minimum of 12 stories published on tidesandtales.ie 
 » Related SM postings
 » Opportunities sought to publish in newspapers, online 
and in books.

 » A play by the local drama group Minaun Players to 
be performed publicly based on scripts provided by 
project.

Blog post last Friday of each month

Ongoing and as opportunities arise

Spring 2025

Coordinator

Guest Bloggers by invitation

Minaun Players

Management members

ACTION 2:
Website maintenance 
and developments

 » Continue to maintain and enhance our online 
presence including enhanced SEO, site navigation 
and ongoing promotion. Ongoing training on the site. 
Re-categorise all existing blogs. Add watermark to 
photos.

 » Public launch new website.

Ongoing

January 2025

Coordinator

Ronan Cleary Eagle Dreams

Management members

Management Committee 

ACTION 3:
Continue to respond to requests 
for information from researchers, 
writers, organisations and family 
research queries.

 » This work is expected to grow with enhanced website 
reach. It will be managed through the website’s new 
query function tab. It also has the potential to derive 
income to maintain the project. A priority will be an 
enhanced contact page and committee curation.

Ongoing Management Committee to screen 
inquiries via website query function

Coordinator to respond or refer as 
appropriate 

ACTION 4:
Placenames of the River Project: 
continue to develop by recording 
and making it available online in 
collaboration with others.

 » Continue to expand and develop the current curated 
information located on a dedicated page on Tides & 
Tales.

 » Enhanced collaboration with other stakeholders such 
as riverine communities and agencies.

 » Develop a relationship with funders to support the 
project.

Ongoing Coordinator with outreach to others 
along the river network

Key Objective 1: Maintain, support and expand the existing body of research
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Key Objective 2: Promote the maritime history of the area

ACTIONS EXPECTED OUTCOMES TIMEFRAME WHO

ACTION 1:
Seek opportunities to promote the 
maritime/�shing history of the area 
at relevant local, regional, national 
and international events.

 » Promote maritime history through identifying, 
planning and coordinating a programme of walks 
and events throughout the year in consultation with 
local communities. To include Heritage Week, Water 
Heritage Day, RNLI etc.

 » Network and collaborate with relevant groups and 
agencies, government and NGOs at a local, regional, 
national and international level.

 » Explore all opportunities and means to highlight and 
disseminate the work of the project.

 » Make relevant submissions to in�uence government 
policy relating to maritime heritage and the 
environment.

Ongoing throughout the year as 
opportunities arise or to mark 
speci�c event deadlines.

RNLI Mayday Mile — May 2025

European Maritime Day — 21st May

Heritage Week — August 2025

Water Heritage Day 2025

Coordinator/ Management Committee 
in collaboration with:
• Local community groups
• Heritage Council
• Heritage O�cer, Waterford City & 

County Council
• LAWPro
• Bio-Diversity O�cer
• Other o�cials 
• Other partners 

ACTION 2:
Book projects   

Collection of themed blogs, speci�c 
body of research and support 
authors with promotion or sales. 

 » Continue to promote the maritime history of the area 
through the written word and in book format.

 » Subject to funding, publish a new book from Tides & 
Tales this year.

 » Increase visibility of other titles of local and/or 
maritime interest.

 » Use website for promotion and sales.
 » Make older/out of print titles available.

December 2025 Coordinator

ACTION 3:
Respond to media opportunities

 » Provide written content to newspapers, magazines 
and online sources as requested.

 » Respond to information requests and support 
�lmmakers, researchers and producers.

 » Be available to talk on TV, radio or podcast.

Ongoing in the year

Regular contribution to Munster 
Express and News & Star Christmas 
supplements.

Coordinator and other Management 

Committee members as required
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Key Objective 3: Promote maritime tourism in the area

ACTIONS EXPECTED OUTCOMES TIMEFRAME WHO

ACTION 1:
Promote tourism in the locality 
by publishing blogs, social media 
postings, supporting tourism 
providers and participating in the 
Estuary Cluster of the Waterford 
Rural Tourism Network.

 » Enhance the visibility of the estuary and Waterford in 
general.

 » Spin-o� in terms of increased visitor numbers to 
locality and potential business to tourism operators 
and accommodation.

Monthly blog

Daily SM postings

4 Cluster meetings per year

Coordinator

ACTION 2:
Continue to collaborate and promote 
the tourism sector with a focus on 
maritime, boat tours and the Three 
River area.

 » Participation in networking and promotional events.
 » SM Posting and website links.
 » More business for �shermen and families through 
sales and other tour related enterprises.

Ongoing Coordinator

Key Objective 4: Maintain and develop necessary 
skills to ensure best practice in all aspects of the project

ACTIONS EXPECTED OUTCOMES TIMEFRAME WHO

ACTION 1:
Identify skill gaps in all aspects of 
the project and source relevant 
training programmes. Ensure good 
governance and best practice in all 
aspects of the work.

 » Committee members participate in relevant training as 
opportunities arise during the year.

 » Project will stay up to date with emerging trends and 
requirements.

 » Stay current with website and SM developments.
 » Good governance of the project by the committee.

Ongoing Management Committee 
Coordinator
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Key Objective 5:  Provide environmental education and awareness in the area

ACTIONS EXPECTED OUTCOMES TIMEFRAME WHO

ACTION 1:
Empower local river and harbour 
communities to re-engage in river 
health and ecology by stimulating 
interest in preserving cultural 
heritage and bridging the gap 
in environmental education and 
awareness.

 » Continue to stimulate an interest in the cultural 
heritage of the three sister rivers and beyond.

 » Maintain and develop links with relevant agencies 
including LAWPro, local biodiversity o�cer, Water 
Heritage day, Clean Coasts, SETU and NGO’s and 
local communities.

 » Contribute to Big Beach Cleans 2025
 » Contribute to Water Heritage Day

Monthly Blogs

Other opportunities as they arise

Ongoing

June 2025

August 2025

Coordinator

Management Committee

Wider community

Key Objective 6:  Maintain and enhance the management structure

ACTIONS EXPECTED OUTCOMES TIMEFRAME WHO

ACTION 1:
Support and develop the voluntary 
management structure for the 
delivery of the project.

 » Relevant training for managing the project identi�ed 
and accessed both individually and as a group.

 » Enhanced governance and best practice
 » Facilitate monthly management meetings 
 » Set up working groups for speci�c tasks
 » AGM project fully compliant

As opportunities arise

Monthly meetings as needed

October 2025

Management Committee

Working Groups 
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Key Objective 7: Explore funding opportunities to sustain and develop the project

ACTIONS EXPECTED OUTCOMES TIMEFRAME WHO

ACTION 1:
Develop a �ve-year strategic plan.  

 » Funding sourced
 » External facilitator contracted
 » Consultation conducted with relevant stakeholders
 » Five-year Plan completed, printed and launched
 » Enhanced governance
 » Clarity on expectations and realistic timeframes

January 2025
February 2025
July 2025
December 2025

Management Committee

Relevant working groups 

ACTION 2:
Source funding to employ a 
coordinator and administration costs 
to maintain and develop existing 
work.

 » Funding opportunities identi�ed and applications 
submitted as opportunities present.

 » Long term viability of project

January 2025 
and ongoing

Management Committee

Relevant working groups 

ACTION 3:
Make funding applications as 
opportunities arise and comply with 
all necessary conditions.
 

 » Funding opportunities identi�ed and applications 
submitted as opportunities present.

 » All conditions complied with

January 2025 
and ongoing

Management Committee

Relevant working groups 
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Funding received in 2024

NAME OF FUND AWARD BODY AMOUNT PURPOSE

Community Enhancement Programme Waterford City & County Council €300 Project laptop

Supporting Communities Fund Waterford City & County Council €800 Project overheads

Community Heritage Grant 2024 The Heritage Council €5,043 Website enhancement

Community Water Development 2024 Local Authorities Water Programme €400 Water Heritage Day

Community Bene�t Fund SSE Thermal Great Island €1,600 IT equipment

Passage East on a Spring Morning Tide

Heritage Week 2025 - Water Heritage Day event
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Appendix 1: Collaborations 
with agencies and groups
 
 » O�ce of Public Works
 » Waterford City & County Council
 » Barony of Gaultier Historical Society
 » Waterford Archaeological and Historical Society
 » New Ross Historical Society
 » Heritage Council 
 » Waterford City & County Council
 » Cheekpoint & Faithlegg Development Group
 » Faithlegg House Hotel
 » Imagine Arts Festival 
 » Cheekpoint and Faithlegg Active Retirement group
 » Dunhill Tourism and Smart Media
 » Waterford VTOS 
 » Dolman Active Retirement group
 » Waterford Estuary Men’s Shed
 » Bealtaine Festival
 » Culture Night
 » Faithlegg National School
 » Dunmore East National School (Réalt na Mara)
 » Waterford Scouts groups
 » Minaun Irish Country woman’s Association
 » Active Retirement Waterford
 » University of the 3rd Age
 » Local Authorities Water Programme
 » South East Technological University 
 » Waterford Chamber of Commerce
 » Fáilte Ireland

Appendix 2: Submissions/
Presentations/Research
SUBMISSIONS
 » Submission to Marine Protected Areas Network 
consultation July 2021.

 » Expression of Interest to the National Inventory of 
Intangible Cultural Heritage to the Department of 
Culture, Heritage and the Gaeltacht in 2019.

 » Submission to the Waterford City & County Heritage 
Strategy in November 2024.

ACADEMIC PRESENTATIONS
 » Ports Past & Present FISHGUARD PORT FEST May 
14th, 2021.

 » Presented paper on the role of heritage in a �shing 
community in this international online seminar, 
exploring the heritage and cultural links between 
Ireland and the Port of Fishguard in Wales. Titled ‘A 
Fishing Village Without Fish! Re�ections on a Living 
Heritage’, the 15-minute presentation explored how 
changes in maritime trade and �shing impacts on 
localities. Participated also in a panel discussion with 
co speakers Jeremy Martineau (North Pembrokeshire 
Trade and Tourism) Richard Unsworth (Swansea 
University / The Pembrokeshire Sea Grass project) 
Holly Dunn (Sea Trust Wales).

 » Provided written input and guidance to the 
Architecture Students at SETU in September 2024 on 
St John’s River.

EDUCATION SUPPORT
 » Assisting second level students and teachers with 
information requests for history projects. 

 » Assisting third level students with information 
for assignments, interviews and information for 
dissertations up to master’s level.  

 » Project co-ordinator was appointed to the Heritage in 
Schools Specialist Panel Jan 2024.

FAMILY HISTORY
 » Providing information and signposting on family 
history/genealogy. Up to one request per week. 

 » Speci�c information is shared readily if available on 
our site or in our records.

 » We also signpost people to various websites and 
occasionally recommend a local genealogist.

Barrow Bridge
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 » Researched, documented and published a maritime 
history blog since May 2014 totalling 460 at present 
each outlining a signi�cant historical event connected 
to the Tides & Tales catchment area. All published 
blogs are researched, referenced, and new material 
sources acknowledged.  Each published piece of 
research is an average 1,500 words with photographs 
and links to resource materials. Since the site was 
moved to WordPress in 2019 we have had 123,504 
page views, with an average of 110 views per day or 
3,500 views per month. In 2024 we had 33,476 visitors 
to the page and 42,257 page views.

 » Publish a daily social media posting on Facebook 
with photographs highlighting the local maritime area, 
in photo, historical snippets and community events. 
The site currently has 6,000+ followers. We also 
share video content on YouTube Subscribers with 140 
subscribers and 246 videos uploaded with 46,577 
views to date.

 » Administer the Ireland’s Maritime Heritage page on 
Facebook which allows sharing of national maritime 
heritage related material from a variety of other 
interest groups and individuals and builds awareness 
and appreciation of this important area. This site 
currently has 2,598 subscribers both individuals and 
organisations including the National Maritime Institute, 
Arklow Maritime Heritage Centre, Rosslare Maritime 
Museum and others.

 » Published two Maritime History books: Before the Tide 
Went Out (2017) and Waterford Harbour Tides & Tales 
(2020). The �rst book is now sold out (1,100 copies) 
but the project has made an e copy available on our 
website. The second book is still available in all good 
book shops. A third book is now at publication stage 
which pro�les the traditional �shing boat from the 
River Suir and Barrow known as a Prong and used by 
�shermen, hobblers and others for �shing, transport, 

dock working and timber gathering.
 » Maritime History stories published in local, regional 
and national print publications including Ireland’s Own, 
Farmers Journal, Marine Times, News & Star, Munster 
Express, New Ross Standard.

 » New website developed in 2024 with funding from the 
Heritage Council’s Community Heritage Grant 2024.  
The site enhancements includes a more accessible 
appearance, enhanced SEO, better search facilities, 
and enhanced categorisation of site content, provision 
of retail facilities and a facility to receive donations.

 » Conducted regular interviews on RTE Radio, SE Radio 
and Waterford Local Radio on topics relevant to 
Maritime History.

 » Recorded a number of Maritime History Stories for 
RTE Radio’s Sunday Miscellany. Participated in a live 
recording of Sunday Miscellany in Waterford’s Theatre 
Royal in 2019.

 » Featured on several National and international TV 
programmes including RTE’s Nationwide, RTE Tracks 
and Trails and Channel 5’s Great Rivers Series.

 » Conducted numerous workshops, talks, walking tours, 
guest lectures and speaking engagements. In 2024 
alone we provided 24 walks/talks to an estimated 
220 people. We estimate that over 3,000 people may 
have participated on walks or attended talks over the 
lifespan of the project.

 » Participated in National Heritage Week since inception 
of the project in 2014. 40 people attended our 2024 
event.

 » County Winner of the National Heritage Week Awards 
2024 for an event in Cheekpoint — A community of 
the Tides — for the Waterford County Council local 
authority area.

 » Member of the Local Flavours Steering Group 
2019�2022. This Waterford City & County Council 
initiative was charged with developing rural tourism 

in Waterford. Andrew Doherty was invited to attend 
based on his maritime interests and to bring some 
attention to the estuary and coastline and its �shing 
and maritime past.

 » Committee member since 2019 of the Barony of 
Gaultier Historical Society assisting with walk events, 
talks and a forthcoming book on the history of the 
area.   

 » Long-time member of Waterford Archaeological and 
Historical Society.

 » Participated with local community on relevant 
initiatives including Tidy Town applications, Clean 
Coasts and assisting with developing coastal walks 
with Waterford City & County Council. Speci�cally 
wrote much of the information for the estuary walks 
and provided or sourced images.

 » The project has been self-funded from the outset. 
The community structure and later CLG in 2024 
enabled the committee to access a total of 5 separate 
funding opportunities and a donation. The funding 
included Waterford Council Community Enhancement 
Programme and Supporting Communities Fund. The 
Heritage Council Community Heritage Grant 2024, 
SSE Thermal Great Island Community Bene�t Fund 
and Local Authorities Water Programme. This gave the 
project an income of €6,635 in 2024.

 » The project enhances learning by providing historical 
research, resources, and collaboration opportunities 
for schools, libraries, and academic institutions. From 
the outset we have supported national, secondary 
and tertiary levels of education with walks, talks and 
support for individual students with research projects, 
dissertations and classroom events. See Appendix 2.

 » We have contributed to national policy by making 
submissions as the opportunity and time has allowed. 
See Appendix 2.

Appendix 3: Achievements to date
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APPENDIX TWO 
— Annual Report 2024

INTRODUCTION 
This is the Annual Report of the Tides & Tales Maritime Community Project for 
2024. It re�ects a year of dedication, collaboration, and signi�cant achievements 
in our mission to foster a deeper understanding and appreciation of the culture 
and economic potential of our unique location. Cheekpoint, where the Three Sister 
Rivers, the Barrow, the Nore and the Suir has a rich heritage of stories and traditions 
of its people, places, trades, and river craft that cry out to be researched, recorded 
and shared.

A highlight of our year was becoming the Waterford County Winner in the National 
Heritage Week Awards 2024 for our event Cheekpoint — A Community of the Tides. 

We were also successful in securing several key sources of funding, especially from 
the Heritage Council for redesigning our website www.tidesandtales.ie. The new and 
improved version of the website was publicly launched on Thursday, January 16th, 
2025 at Waterford Central Library. 

Another milestone achieved was becoming a Company, Limited by Guarantee (a 
CLG). We now have in place a management committee composed of directors, 
members, and a project co-ordinator. We meet on a regular basis and are currently 
very occupied applying for funding to establish the project on a more permanent and 
secure basis. In the meantime, we continue to publish monthly research and respond 
to requests for information, interview, walks, talks, and events. 

Our key task is not about going over the familiar ground of our local history and 
features but recovering and preserving the untold stories, and the traditions and 
skills of our shared past so that it remains vibrant and relevant for future generations.

How we have gone about this task in 2024 can be summarised under the following 
headings: 
1. The website.
2. Outreach work undertaken by the co-ordinator.
3. Events and activities undertaken by the Project Team.

Website launch performed by Bernadette Guest, Heritage 
O�cer, Waterford City & County Council

Website launch invite �yer, January 2025 Flyer for Tales of the Estuary, 2024
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THE WEBSITE
A new website was funded through 
the Heritage Council which allowed 
the project to provide a number of 
enhancements including a cleaner look 
to the site, enhanced search engine 
optimisation (SEO), increased search 
facilities, improved categorisation of site 
content, retail facilities and donations.

In the past year, the site has continued to 
grow. Some statistics on the engagement 
follow.
 » Twenty-nine stories were published 
from January 2024.

 » There were 38,101 views on website 
(April 1st, 2024 – to December 17th).

 » 24,000 active users visited the site in 
the past 12 months.

 » Average engagement time per active 
user is 1 minute 28 seconds.

 » The site attracts a diverse audience, 
with visitors from Ireland (14,000 users), 
the United States (3,600 users), and the 
United Kingdom (3,100 users).

 » Organic search drives 21,000 users, 
re�ecting the site’s strong visibility in 
search engines.

 » 4,800 users access the site directly, 
demonstrating brand recognition and 
user loyalty.

 » 4,200 users come from organic 
social media, highlighting successful 
engagement e�orts on platforms like 
Facebook.

 » With 14,000 users from Ireland, the 
site serves as a hub for local maritime 
heritage.

 » International reach to the United States 

and United Kingdom highlights global 
interest.

 » Visitors from Canada (453) and 
Australia (442) extend the site’s 
in�uence globally.

 » By engaging international audiences, 
the site reinforces Waterford’s global 
maritime legacy.

 » Organic search and social media 
are key growth drivers, highlighting 
opportunities for further investment in 
SEO and campaigns.

Other statistics which were largely driven 
from the website content or related social 
media postings include:
 » Total of enquiries to the project: 193. 
 » Unique Individuals Contacting: 147. 
 » Top three locations with enquiries: 
Waterford (21), Dublin (13), and the UK 
(10). 

 » At least �ve enquiries related to TV or 
publications. 

 » Ten queries were about family or 
genealogical topics. 

 » Thirty-six distinct contact methods were 
used (e.g. email, WhatsApp, in-person). 

 » Current Facebook followers: 6,130

OUTREACH WORK UNDERTAKEN 
BY THE CO�ORDINATOR
Although much of our work is 
collaborative our co-ordinator is called 
upon to deal with a number of actions 
throughout the year.

Research and Writing 
 » The research and publication of 
monthly blogs continued throughout 

the year. Twenty-nine stories were 
published on the site during the year. 
This included several guest blogs, book 
reviews and project updates produced 
and circulated. There are currently 470 
maritime history pieces published, with 
a current average of 3,000 page views 
monthly. 

 » The project has 6,000+ Facebook 
followers, 140 YouTube subscribers 
and 246 videos uploaded. The project 
decided to cease posting on Twitter in 
November. At the time, the account had 
over 6,000 followers. A new account 
was set up on Bluesky, currently with 
102 followers. Also set up a TikTok 
account with �ve followers at present. 
In 2024 we set up a new Mailchimp 
subscriber email system. This currently 
stands at 220 subscribers. The 
project also runs a national Facebook 
site — Ireland’s Maritime Heritage 
— providing a space for the wider 
sharing of nationwide maritime focused 
information and appealing to a wider 
readership. This site currently has 
2,598 subscribers and includes many of 
our national institutions as members. 

 » In May, content and images were 
provided to a local journalist for an 
article in the Munster Express. The story 
related to current salmon stock levels in 
relation to the 2006 salmon driftnet ban 
and its e�ectiveness.

 » Supported the promotion of an event 
to mark the addition of names to the 
Dunmore East Memorial in May. This 
was the result of a guest blog by David 
Carroll and was taken up by Marine 

Times and local papers. 
 » A previous blog, an account of 
blockade running during the American 
Civil War, was featured in the online 
newsletter Irish in Blue & Gray in 
September.

 » Provided four stories to a Dublin-based 
author for a forthcoming publication on 
Irish maritime history.

 » Liaised with a researcher, part of 
the RNLI heritage team, on a RNLI 
collection box on the Doneraile walk 
in Tramore. Supplied information and 
images for a project he is developing. 

 » In July, context and background 
material were provided to Waterford 
Museum of Treasures on a piece of 
wreckage from a ship which included 
tree nails that was recently handed into 
the museum in July.

 » Responded to a query on the crew 
of the George Milburne lost o� the 
harbour in WWI and the headstone 
erected by Royal British Legion in 
Templetown Church and graveyard. 
Made several follow up calls and 
emails.

 » O�ered assistance to RNLI in hosting 
an exhibition of RNLI 200 in a Waterford 
venue.

 » Responded to a request from an 
American PhD student authoring a 
doctoral dissertation on medieval travel 
between Waterford and UK.

 » Provided details to a writer who 
wanted speci�c local information on 
19th Century emigration from the River 
Barrow.

 » Contributed a story to the Waterford 
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News and Star Christmas publication 
Festive Star. Also provided a piece 
for the Munster Express Christmas 
supplement.

 » Featured in an article in the Marine 
Times December edition highlighting 
our award as County Winner in the 
National Heritage Week Awards 2024.

 » A half-page article was published by 
Caroline Spencer, journalist with the 
Waterford News and Star in December 
detailing the walk to remember the 
crews of the Formby and Coningbeg 
and which acknowledged and quoted 
from the project extensively.

 » Following research on the St John’s 
Pill in Waterford for Bernie Guest, 
Heritage O�cer, this was published on 
the ArcGIS site and linked though the 
website. 

 » Featured on RTE Tracks and Trails — 
broadcast on Friday April 5th, 2024, 
highlighting the Dunmore East Coastal 
Trail.

 » Interviewed by Lorna Siggins of RTÉ 
Radio 1’s Country Wide on Saturday 17th 
August 2024 about the �shing heritage 
of the harbour, speci�cally Cheekpoint.

 » Appeared on WLR FM on four 
occasions during the year. In May we 
were interviewed by Clodagh Walsh, 
who went down the River Suir with the 
Slí initiative to explore the importance 
of Ireland’s waterways and estuaries. In 
July, our coordinator featured on Series 
2 of ‘One of Our Own’ — one of “Ten 
inspirational �gures from the Déise” 
interviewed by writer Catherine Foley 
about personal memories of childhood, 

family, and career. We were featured 
on the Breakfast Show on 19th August 
to publicise our event for Heritage 
Week. In December Cian Manning was 
interviewed as part of the Big Breakfast 
show to highlight the Formby and 
Coningbeg remembrance walk. 

 » Assisted Orla Riordan of Cormorant 
Films who are working on a TG4 
documentary called Cois Siúre with 
identifying stories that would be 
of interest and also sourced and 
provided names of those who could be 
interviewed. 

 » A journalist with The Examiner 
contacted for details and clari�cation on 
tides and tide tables for the Waterford 
area in July.

Policy and Training 
 » Joined the Waterford Rural Tourism 
Network in 2024 with a view to 
informing the actions of the council and 
tourism providers of the richness of the 
area’s maritime history.

 » Provided written input to the 
Architecture Students at SETU in 
September on St John’s River.

 » In November we made a submission to 
the Waterford City & County Heritage 
Strategy.

 » As part of Waterford City and County 
Council’s Diverse Waterford Oral 
History Project www.diversewaterford.
ie, we attended an oral history 
workshop with Dr. Tomás Mac Conmara 
on the ethics, methods and storing of 
oral history provided by the county 
archivist Joanne Rothwell, 15/11/2024. 

 » Attended an information session with 
Digital Repository of Ireland in Ardkeen 
Library, 16/4/2024

 » Two committee members attended a 
day long training on the Leave no Trace 
philosophy to leading walks at Dunhill, 
21/5/2024.

Walks/Talks and Events
 » Walks and Talks provided: 12.
 » Numbers to attend events this year: 
220 estimated.

 » This area remains the busiest section of 
time for the group. We had at least ten 
o�ers to provide walks and/or talks in 
2024 to which we could not respond. 
However, 2024 saw an increase in 
activities and requests again. Several 
talks were provided during the year 
including the Dublin Bay Old Ga�er’s 
in May, New Ross Historical Society in 
October and South Kilkenny Historical 
Society in November.

 » Events were also busy and varied. In 
June we provided a guided boat trip 
from Waterford to New Ross on behalf 
of the Waterford Archaeological and 
Historical Society summer outing. We 
were also a�oat on the river as a guest 
speaker to the Slí Sails event in April 
giving input on the �shing traditions 
on the River Suir. This was carried out 
in collaboration with James Eoghan, 
Senior Archaeologist with Transport 
Infrastructure Ireland.

 » In December, the project led a walk 
with historian Cian Manning and 
Cliona Purcell of Waterford Museum of 
Treasures to commemorate the loss of 

the ships Formby and Coningbeg which 
were sunk by U Boat in December 
1917 and represented the largest loss 
of life in the city of Waterford 67 souls. 
A group of almost sixty attended 
and €360 was donated to the WLR 
Christmas Appeal on behalf of the St 
Vincent de Paul. 

 » Two walks were conducted to mark 
RNLI 200 and combined with a 
fundraiser for the Mayday Mile. 

Other supports
 » Supported Julie Walsh Drohan of 
Tipperary Museum with identifying walk 
leaders for an event to celebrate the 
Blue Way in Carrick on Suir for Heritage 
Week. Attended and gave a guest input 
on the day. 

 » Bernie Guest HO Waterford City & 
County launched the completed 
research by our co-ordinator of the 
St John’s River/Pill as part of Heritage 
Week.

Article by Damien makes front page
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EVENTS AND ACTIVITIES 
UNDERTAKEN BY THE PROJECT TEAM

1. We became a company limited by 
guarantee, formed a management 
committee to support the co-ordinator 
and opened a bank account.

2. We made the following successful 
funding applications: Waterford 
Council Community Enhancement 
Funding: €300 for laptop; Waterford 
Council – Supporting Communities 
Fund: €880 for general expenses; 
Heritage Council Community 
Heritage Grant: €5,140 for website 
enhancement; SSE Thermal Grant 
Great Island Community Bene�t Fund: 
€1600 for computer equipment; 
Local Authorities Water Programme 
(LAWPRO): €400 to �nance our 
award-winning Water Heritage Day. 

3. We hosted a meeting at Moran’s 
Poles, Cheekpoint with sta� of Local 
Authorities Water Programme Ann 
Phelan and Catherine Seale and with 
John Hickey of Bord Iascaigh Mhara to 
bring attention to our work.

4. We were subsequently funded by 
LAWPRO to present and co-ordinate 
Cheekpoint — A Community of Tides 
to celebrate Heritage Day. This was 
well-attended and led by key locals 
with a specialist knowledge of local 
maritime skills and traditions. It won 
the Waterford County Award for 2024. 
This half-day event focused attention 
on the in�uence of tidal forces on 
the harbour both good and bad. Key 
elements included:

 » Traditional wooden boat handling and 
care

 » Tidal awareness and knowledge of the 
Cockle Women

 » Harnessing the tides in the Harbour 
Weir Fishery

 » Tidal impacts through litter, pollution 
and impact on biodiversity

 » River Pilot exhibition — how the role has 
changed

5. We partnered with Slí, an organisation 
focused on driving sustainability in 
Waterford in a consciousness raising 
event on a boat trip from Waterford 
to Cheekpoint. Speakers as well as 
our co-ordinator included Jen Harris, 
CEO Slí, Fran Igio, LAWPRO; Eoin 
Nevins, Friends of St John’s River and 
Maria Marra, of the Irish Open Literacy 
Network.

6. In 2023 we hosted a walk and talk for 
the Irish Camino Society from Dublin 
on the connection between Ballyhack, 
Santiago de Compostella and St 
James. The research for this was �rst 
presented on the Tides & Tales blog 
and subsequently published in History 
Ireland (Vol. 24 No. 3). 
   The proceeds from this day went to 
the Lifeboat Association. The event 
also led to this year Faithlegg Primary 
School being twinned with a primary 
school in Santiago de Compostella 
and another in Brittany. Exchange vis-
its have taken place between all three 
schools.

7. Members of the project were very 
active in the research for Henry II at 
Waterford, also published in History 
Ireland Vol. 32 No. 6. A presentation 
on this material was given at the site 
of the landing to an extended family 
home for a reunion from Canada.

8. Two members of the project have 
written two local history pieces 
associated with maritime traditions 
that will be performed by the Minaun 
Theatre Group in the Spring of 2025.

9. The project contributed to an occasion 
hosted by the Canadian Ambassador, 
Nancy Smyth, on the occasion of 
the opening of the new o�ces by 
the Waterford Area Partnership. The 
ambassador had read a blog on Tides 
& Tales about Canada’s connection 
with Waterford and wanted to hear 
more.

Conclusion
We look forward to continuing our work 
into 2025 and especially establishing 
the project, until now dependent 
on enthusiastic but voluntary e�ort, 
especially on the part of the founder and 
co-ordinator, on a more permanent and 
sustainable basis.

Sunrise at Cheekpoint Quay
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APPENDIX THREE 
— Wexford Heritage Plan 
Submission 2025
Tides & Tales Maritime Community Project CLG 
welcomes an opportunity to feed in to the consultation 
towards the �rst heritage plan for Wexford. 

Founded in 2014, the Tides & Tales project is now 
registered as a not-for-pro�t Company Limited by 
Guarantee (CLG). Our vision is to facilitate the maritime 
communities of Waterford Harbour and the Three 
Sister Rivers (Barrow, Nore & Suir) reclaim, preserve 
and protect their rich historic and natural heritage and 
become vibrant places of work and opportunity for all 
people. Our work is guided by a three-person board, a 
�ve-person committee and an annual action plan. We 
have a focus on what can be described as Intangible 
Cultural Heritage (ICH) and we believe our project 
is a strong example of how ICH is being embraced, 
documented, and revitalised in a contemporary Irish 
context, particularly in the realm of maritime heritage.

OVERVIEW OF TIDES & TALES
Tides & Tales is a community heritage project based 
in Cheekpoint, County Waterford, focusing on the oral 
histories, maritime traditions, and social life connected 
to the southeast coast of Ireland and the Three Sister 
Rivers. It has developed with support from the Heritage 
Council and other local organisations. 

Our work is primarily about publishing this historical 
material freely online at www.tidesandtales.ie sharing our 
knowledge through community engagement, lectures, 
and exhibitions and supporting other organisations with 
similar values and goals. 

HOW TIDES & TALES EMBRACES 
INTANGIBLE CULTURAL HERITAGE

1. Oral History and Local Knowledge 
The project collects and preserves oral testimonies from 
current and former �shermen, seafarers, dockworkers, 
pilots, river users, boat builders, and their families 
making the work freely available online. These stories 
encapsulate language, local expressions, and anecdotes 
that would otherwise be lost with time. Oral history is 
central to ICH as it re�ects how knowledge and values 
are transmitted through generations.

2. Maritime Practices and Lifeways 
The project documents �shing practices, navigation 
methods, seafood gathering and weather lore, re�ecting 
a deep, place-based understanding of the marine 
environment. It highlights how this knowledge shaped 
local identity and survival in coastal communities.

3. Social and Community Practices 
The project captures memories of communal events 
like boat blessings, wakes, �sh markets, and coastal 
fairs. These practices are key expressions of communal 
identity and local tradition.

4. Traditional Craftsmanship 
Although the project is primarily narrative-focused, it also 
refers to skills such as net-making, rope splicing, and 
boat maintenance that were traditionally passed down 
informally. These are identi�ed as heritage skills that risk 
disappearing without active documentation and training.

5. Intergenerational Transmission and Community 
Ownership
A core ethos of Tides & Tales is that the community are 
the custodians of their own heritage. Young people and 
local schools have been involved through storytelling 
events and educational workshops, encouraging 
transmission of ICH to younger generations. Multimedia 

resources, including audio recordings and photographs, 
ensure accessibility and ongoing relevance.

Support and Recognition for Tides & Tales
Our project is funded in part by the Heritage Council’s 
Community Heritage Grant Scheme, which speci�cally 
encourages the safeguarding of intangible heritage. 
We also have received small grants from Waterford City 
& County Council, Local Authorities Water Programme 
and generous one-o� donations. We have collaborated 
with numerous agencies and communities including 
local libraries, historical societies, and other heritage 
networks. The project aligns with UNESCO’s vision of 
safeguarding ICH through community participation, 
education, and documentation.

Why It Matters
Tides & Tales stands as a model for community-led 
ICH preservation. It exempli�es how living maritime 
heritage—rooted in everyday memory and practice—can 
be safeguarded through storytelling, active listening, 
and sharing this knowledge. It reinforces the cultural 
identity of coastal Ireland, while creating a digital and 
educational legacy for the future.

Observations on the consultation
Wexford is a proud and distinguished maritime heritage 
county. Not just its coastline, but the interpretation and 
promotion of Wexford town quays, Rosslare, Kilmore 
Quay, lighthouses, shipwrecks and lifeboats. Whilst many 
of these are well known and curated, others less so. For 
example, the Three Sister Rivers; Barrow, Nore and Suir 
and the Slaney. The rivers were a vital conduit to trade 
for millennia and although they have now been eclipsed, 
the inland port of New Ross port is a busy harbour.

Related trades such as pilotage and support craft 
have a long history on the rivers including the hobbler 
trade that once rowed the rivers. Bargemen were also 
a common feature, locally termed Lighters or indeed 
Gabbards on part of the Barrow and the Slaney to 
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Enniscorthy. These engineless craft were the backbone 
of the river trade and ventured far inland and used old 
waterways such as the Campile Pill as far as the tidal 
limits allowed.

Another related aspect was the numbers of men who 
went to sea from the county and indeed served during 
the war years. Several Wexford natives were lost on the 
Coningbeg and Formby steamers for example in 1917. 

Snap net �shing has a remarkable old history on the 
rivers and has associated placenames, traditions and 
practices that deserve to be pro�led and hopefully 
revived in some way. Several head weirs were also on 
the Wexford shore both on the Barrow and the estuary 
and were once a thriving commercial �shing endeavour. 
Salmon and herring drift-netting were a vital commercial 
�shery and had a remarkable impact on the lives of the 
harbour and coastal communities. All these activities 
had a tremendous cultural value and are deserving of 
attention.

The river communities were also an important aspect 
to life on the rivers, and this is perhaps best typi�ed 
by the annual regattas that saw villages and the larger 
towns compete in a variety of boat races from sail 
to row and included male and female teams. Many 
such families (and businesses including small farmers) 
relied on the paddle steamer that travelled the River 
Barrow to Waterford from the 1830s to the early 20th 
Century. Calling to local areas such as the Piltown 
Stage or Ballinlaw Ferry, the vessels acted similarly to 
the modern-day busses, collecting and dropping o� 
passengers are required. A similar practice operated 
from Duncannon.

Finally, the ferry crossing from Ballyhack carried 
immense numbers of people, animals and produce for 
centuries and played a signi�cant role in local travel and 
trade. 

SUBMISSION SPECIFICS TO THE 
WEXFORD HERITAGE PLAN

Intangible Cultural Heritage (ICH) has many connections 
to Wexford’s rivers and maritime life. 

1. Traditional Maritime Knowledge and Practices
 » Snap net �shing: An ancient river-based �shing 
method with unique tools, techniques, and rituals, 
often tied to speci�c placenames and seasonal 
knowledge.

 » Head weirs: Traditional medieval �sh traps or 
structures requiring knowledge of tides, currents, and 
�sh behaviour.

 » Salmon and herring drift-netting: Vital local �sheries 
with their own skills, tools, customs, and community 
roles, re�ecting deep environmental knowledge, and 
crucial economic investment to coastal communities.

 » The hobbler trade: A distinctive rowing-based pilotage 
system involving small boats assisting larger vessels; 
included navigational expertise, river lore and rowing 
traditions.

 » Gabbards and Lighters: Traditional river barges 
requiring skills in handling engineless craft using tides 
and currents.

 » Campile Pill navigation: Historical use of smaller inland 
waterways up to tidal limits — an example of lost 
waterway knowledge and traditional navigation routes.

2. Riverine and Maritime Occupations
 » Bargemen, pilots, lifeboat crews: These seafaring and 
river professions carried unique language, customs, 
and intergenerational transmission of skills and 
identity.

 » Paddle steamer passengers and operators: The 
routine, routes, and social aspects of river travel 
mirrored local life and o�ered a unique “bus-like” 
service structure.

 » Ferrying at Ballyhack & Great Island: An ancient and 
community-integral system, complete with rituals, 
social etiquette, and deep knowledge of tides and 
cargo transport.

3. Social Practices and Community Traditions
 » River regattas: Annual competitive events involving 
traditional boat races (sail and row), including male and 
female teams, often tied to local identity and sense of 
community pride.

 » Community and family dependence on river trade: 
Many families and small businesses structured their 
lives around river timetables, seasonal �ows, and 
market rhythms.

 » Placename lore: For example, snap net �shing and 
other practices are tied to speci�c placenames, 
anchoring memory and cultural meaning in the 
landscape.

New Bridge, Campile Pill, Co. Wexford
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4. Oral Histories and Collective Memory
 » War service and maritime loss: Local remembrance of 
Wexford men lost at sea (e.g. Coningbeg and Formby 
steamers in 1917) contributes to community memory, 
mourning rituals, and identity.

 » Intergenerational storytelling about life on the rivers: 
Including tales of pilotage, �shing, barges, paddle 
steamers, and regattas.

5. Traditional Environmental Knowledge
 » Tidal knowledge and river behaviour: Generationally 
passed understanding of tides, salinity, �sh migration, 
and seasonal river dynamics, crucial to all forms of 
river use.

 » Fishing seasons and species-speci�c knowledge: Such 
as the migration patterns for salmon or herring and the 
best locations for weirs or nets.

6. Associated Cultural Expressions
 » Boat-making and maintenance traditions (implied): 
Knowledge of local boat types like Gabbards, Lighters, 
Hobblers’ boats, etc.

 » Music, song, or celebration linked to regattas or 
maritime events (possibly oral traditions or customs 
that could be explored or revived).

 » Dress or gear associated with traditional trades such 
as snap net �shermen or barge workers.

SUGGESTED GOALS TO PROMOTE ICH IN WEXFORD
We would respectfully suggest the following goals could 
be considered in the context of a new heritage plan for 
Wexford, and also acknowledge some of the wonderful 
work being done at Dunbrody Famine Ship, Michael 
Fortune, Rosslare Maritime Museum, Hook Lighthouse 
amongst many others. These goals are informed by 
current work the Tides & Tales project is doing on a 
strategic plan.

1. Documentation & Archiving
 » Continue to record and preserve oral traditions, 

technical knowledge, and community memories before 
they disappear with a focus on the maritime.

 » Oral History Project: Interview elders, former 
�shermen, crews, ferry operators, regatta participants, 
etc. Capture stories, placenames and rituals (audio + 
video).

 » Mapping of Historic River Trades & Routes: Digitally 
map locations like Campile Pill, Ballinlaw / Great Island 
Ferry, Head Weirs, and regatta spots, using community 
input and old maps.

 » ICH Inventory: Work with the National Inventory of 
Intangible Cultural Heritage to o�cially nominate 
practices like traditional �shing practices or hobbler 
traditions for recognition.

2. Community Revitalisation Projects
 » Re-engage local people (especially younger 
generations) with their river heritage.

 » Regatta Revival Programmes: Support communities to 
reintroduce traditional boat races — even symbolic — 
including women’s teams as historically practiced.

 » Living Heritage Days: Annual events featuring 
demonstrations of �shing techniques, storytelling, 
music, and food linked to the rivers.

 » Heritage Craft Workshops: Teach or showcase lost 
skills like net-making, weir-building, or traditional 
rowing methods.

3. Education & Public Awareness
 » Integrate river and seafaring heritage into schools, 
tourism, and community learning.

 » Schools Programme: “Life on the River”: Local schools 
could adopt elements of the heritage e.g., build model 
Gabbards, create oral history podcasts, etc.

 » Interpretive Panels & Trails: Install signage at key 
points like New Ross Quays, Campile Pill, Ballyhack 
Ferry, and the Three Sisters to explain local traditions.
(Note good example of same re Snap Netting at New 
Ross).

 » Themed Walking Tours: Develop guided or self-guided 

tours with QR codes linking to short videos or audio 
clips.

4. Cultural and Creative Engagement
 » Use arts and media to engage broader audiences and 
reinterpret traditions.

 » Community Film Projects: Record and dramatise 
stories of the paddle steamers, wartime shipping 
losses, shipwrecks, lifeboat rescues or river life.

 » River Heritage Songbook: Collect and revive songs or 
poems associated with regattas, �shing, or ferrying.

 » Residencies for Artists & Storytellers: Invite creatives 
to work with river communities and produce work 
inspired by the ICH.

5. Heritage Tourism Development
 » Position Wexford’s river traditions as a unique and 
sustainable tourism asset.

 » ‘Rivers of Heritage’ Trail: A branded tourism route 
connecting historic towns and river points — with food, 
crafts, and events linked to river culture.

 » Partnerships with Local Businesses: Involve ferry 
operators, river cruise operators, and local producers 
in o�ering “heritage packages.”

 » Mobile Exhibit or Pop-Up Museum: A travelling 
exhibition on boats, trades, and river life that visits 
festivals, libraries, and schools.

6. Policy and Structural Support
 » Ensure long-term safeguarding of ICH through 
strategic planning and funding.

 » Inclusion in County Heritage Plan: Explicitly recognise 
riverine ICH (e.g. snap netting, ferry traditions) in the 
next heritage strategy.

 » Small Grant Scheme for ICH Projects: Provide micro-
grants to individuals or groups to document, teach, or 
revive elements of intangible heritage.

 » Heritage Apprenticeship Scheme: Pair older 
knowledge holders with young people to pass on 
skills.
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PRIORITY PILOT ACTIONS �SHORT�TERM WINS�:

1. Oral History Archive: Start capturing testimonies now 
before more knowledge is lost.

2. Regatta Revival Feasibility Study: Identify barriers, 
initiate planning on where/how they can be restarted.

3. Heritage Panel at Ballyhack Ferry: Pilot interpretive 
signage with oral history QR codes.

4. Submit traditional �shing activities to National 
ICH Inventory: Begin the process with community 
involvement.

CONCLUSION
Tides & Tales welcomes this opportunity to feed into 
the consultation process and would be happy to meet 
and discuss any aspect of this feedback or to assist the 
Heritage O�cer or the Heritage Forum in the future on 
mutually bene�cial projects. We wish you well with the 
strategy. 19th Century rail bridge over River Blackwater

Cromwell’s Rock 
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2014
The In�uence of the River on the Cheekpoint Community 
— an evening of music, poetry and spoken word on the 
community.

2015
Cheekpoint’s Industrial Era — a booklet and guided walk 
to showcase the Mail Packet era in the village.

2016
Faithlegg House and Estate — a walk through the history 
of the estate.

2017
Raised Amongst the Salmon Nets — a �shing heritage 
walk based on the stories of Andrew Doherty’s �rst book 
which was published in October. Also co-led a Geo-
history walk with Dr Bill Sheppard.

2018
Waterford Weir Wars of the 19th Century – an illustrated 
talk and workshop for Ormond Castle, Carrick on Suir.  
O�ce of Public Works.

2019
Photographic exhibition of harbour wide maritime 
heritage, guided nature walk with Paddy Dwan — time 
outside in Nature and an afternoon of lectures.

2020
A new webpage A-Z of Placenames of the Three Sisters 
with invited guest posts from across the river community 
saw an amazing quantity of placenames captured.

2021
Jack Meades Heritage Ramble — a walk and booklet 
showcasing the industrial heritage of the site and its 
dependence on the River Suir and Ballycanvan Pill.

2022
Building a Traditional Fishing Weir — a workshop on the 
location, building, repair and �shing practice associated 
with the local head weirs. The Heritage Council videoed 
the event and it was pro�led on their website and social 
channels. Also a talk on the dredger Portláirge for 
Reginald’s Tower, O�ce of Public Works.

2023
Provided three events for the week. On Sunday 13th 
August gave a presentation in Byrne’s of Ballyhack, Co 
Wexford which focused on the history of Salmon �shing 
including the boats, nets and what the �shery meant 
to the communities. This was hosted by the Ballyhack 
Residents Association. On Thursday 17th provided a 
talk to celebrate the handing over of papers of the late 
maritime historian John Young for Dungarvan Library. For 
Water Heritage Day a guided walk titled Time and Tide 
Wait For No One.

2024
On Sunday 25th August — Water Heritage Day — the 
project hosted its largest event to date: Cheekpoint 
— A Community of the Tides. This collaborative event 
saw guest speakers, re-enactments, a presentation, 
afternoon tea and an exhibition of images of pilotage. 
The event was later acknowledged as County Winner in 
the National Heritage Week Awards for Waterford. We 
also supported and gave a guest input to an event in 
Carrick focused on the cultural, natural and built heritage 
of the Suir Blueway on Saturday 17th August.

2025
We participated in four di�erent events for this year. 
We provided two talks at Ballyhack Castle for the 
O�ce of Public Works: Reclaiming an Irish Way of St 
James and Millstone Era of Waterford Harbour. We 
attended a public consultation on local history and 
heritage facilitated by Róisín Burke of Abarta Heritage 
and provided information to the Saltmills, Co. Wexford 
committee on the dredger Portláirge, for an event 
to unveil the propeller on the roadside there. Finally, 
we provided a walk and talk about the St Johns River 
organised by Bernadette Guest, Heritage O�cer, 
Waterford City & Co Council, and supported by LAWPro.

The Project has been a long-time participant of The 
Heritage Council-sponsored Heritage Week. In recent 
years we have also embraced the Water Heritage Day 
event, a day we believe is most closely aligned to the 
work of the project. This is a brief run-through of the 
project. 

Damien McLellan Heritage Week 2025 May Day fundraiser walk 2021

APPENDIX FOUR 
— 10 years of Heritage 
Week Events
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Imagine Arts Festival 2024 Orinoco on tour

A talk on the Paddle Steamer Era at Byrne’s Ballyhack Deena doing the hard work at Water Heritage Day 2022

Red Iron Bridge

William Doherty explains his father’s weir operation at Cheekpoint Green, 2024
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Tides & Tales is a community initiative which emerged 
as a response to the loss of maritime and �shing 
opportunities in the harbour villages of Waterford in 
2014. The project is now established as a CLG and has a 
vision to facilitate the maritime communities of Waterford 
Harbour and the Three Sister Rivers (Barrow, Nore & 
Suir) reclaim, preserve and protect their rich historic and 
natural heritage and become vibrant places of work and 
opportunity for all people.  

Writing in 1986 the eminent maritime historian John de 
Courcy Ireland summed up the national attitude to the 
marine thus “…the lives of island peoples like Ireland’s 
been dominated and determined by the seas encircling 
them. Yet this fact has been largely ignored by Irish 
historians.” 1 This attitude is changing, but to the present-
day, veteran journalist and maritime correspondent Tom 
Mac Sweeney has coined the term “Sea Blindness” 
to re�ect an o�cial government attitude towards the 
marine.

Tides & Tales is working in an area that may be 
perceived as on the periphery of the national 
consciousness yet has built up strong support, 
developed good working relationships and enhanced 
the perception of our maritime culture and traditions. 
What follows is the policy context for our work. We also 
explore some of the social inclusion motivations from the 
local community perspective.

WHAT IS MARITIME HERITAGE
So what exactly is seen as maritime heritage. The 
Policy Paper on Conserving Ireland’s Maritime Heritage, 
published by the Heritage Council (2006) de�nes it thus:

   “Maritime heritage has cultural, physical and 
ecological dimensions. It embraces the legacies of past 
generations that derived a living from the sea, including 
their traditions, as well as natural features of coastal 
environments along with their associated plant and 
animal communities. From the de�nition of heritage in 
the Heritage Act, 1995, maritime heritage covers both 
terrestrial and water-based elements including �sheries, 
wildlife habitats, �ora and fauna, seascapes, wrecks, 
coastal monuments and other features of archaeological 
interest or importance.”

It went on to state that the central message of the 
document was that (our emphasis in italics):
   “Human pressures on Ireland’s coastal areas, 
amenities and resources are immense and increasing. 
Around 80% of Ireland’s population resides in the 15 
coastal counties, almost half of these within 10 km of the 
coast. At present there is a general lack of awareness 
of Ireland’s maritime heritage, including its cultural, 
socio-economic and environmental signi�cance . As 
a consequence, there is an insidious loss of maritime 
heritage features due to poorly informed planning and 
development, as well as simple neglect.
   “Ireland’s coastline is not only magni�cent in terms 
of its natural beauty; its many settlements — from port 
cities to small villages — have evolved over the centuries 
into attractive human habitats. In recent decades, poorly 
informed development has in a number of instances 
severely damaged that settlement heritage. In the 
absence of a long-term vision for heritage preservation 
in de�ned marine and coastal areas, linked to a 
planning system that places constraints on the types, 
locations and numbers of structural changes, our 

maritime heritage will be steadily eroded and irreparably 
damaged.”

The report went on to make speci�c recommendations 
in terms of areas such as Fisheries, Islands, Traditional 
and heritage boats and one that speci�cally incorporate 
the activities of Tides & Tales:

CULTURAL HERITAGE 
Ireland’s colourful maritime heritage is re�ected in 
buildings, customs, traditions and folklore around the 
coasts but these aspects of our maritime heritage 
are not su�ciently documented or appreciated. The 
archaeological and historical signi�cance of these 
features, their cultural and tourism value, should be more 
widely promoted by: 
 » Preparing an inventory, and better descriptions, of 
maritime heritage buildings and structures associated 
with coastal life including, inter alia, harbours, slips 
and piers not administered by harbour boards or 
companies, and vernacular features and artefacts; 
encouraging and facilitating collections of folklore 
and stories associated with maritime vernacular 
structures and artefacts at both county and regional 
levels; promoting and facilitating work to update the 
underwater archaeological inventory.  

Two speci�c recommendations were:
56. Encourage and facilitate collections of folklore and 
stories associated with maritime vernacular structures 
and artefacts at both county, local and regional levels; 
59. Raise awareness of the interest and signi�cance of 
the built and archival aspects of maritime heritage.

1. John de Courcy Ireland. Ireland and the Irish in Maritime History. 1986. Glendale Press. Dublin.

APPENDIX FIVE 
— Policy Context: Maritime Heritage & Social Inclusion
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More recently the Heritage Council Strategic Plan 
2023–2028 sets out some broad ambitions for heritage 
in the country. One speci�cally states that “Ireland 
acknowledges the importance of heritage in all its 
manifestations.”

Setting out their Strategic Pillars these are listed as:
 » Leadership and Stewardship 
 » Climate Change and Biodiversity Loss 
 » Research 
 » Partnership
 » Communities
 » Education and Engagement

Our view is that we connect very clearly under the 
Communities Pillar as well as the Education and 
Engagement Pillars. Under the former — Engage 
communities more actively in heritage as it a�ects their 
localities. Promote inclusivity and accessibility of the 
heritage sector and ensure that the values of access, 
inclusion, sustainability and equity are a�orded.

The Heritage Council SP Communities Pillar the HC 
states their intention to enable “people of all ages 
to understand, enjoy and appreciate heritage” and 
under the Education and Engagement Pillar that we 
should “share and celebrate our heritage as widely as 
possible…”

Communities Pillar states that “Individuals, groups and 
communities are vital participants in caring for and 
promoting heritage. We are determined to encourage 
and enable the development of community ownership 
for heritage, and to support the myriad of ways that 

citizenship and heritage intersect…Communities are 
encouraged to engage with their own place. This leads 
to a sense of empowerment at the local level, which 
builds community cohesion and encourages active 
citizenship…”

Under the Education and Engagement Pillar that 
plan seeks “…to share and celebrate our heritage as 
widely as possible we must continue to build on our 
successes to date and �nd new and innovative ways 
of communicating. We will deliver this key aim by 
adopting a broad approach to learning and engagement, 
by deepening understanding and promoting active 
involvement.”

It also states that “We must make every e�ort to 
advance the heritage story. We intend to draw people 
more deeply in through teaching and doing. Providing 
formal and informal education about heritage enables 
people of all ages and from every class in Irish society 
to understand, enjoy and appreciate it. We wish to build 
community cohesion and encourage active citizenship…”

HERITAGE IRELAND 2030    
Under the Heritage Ireland 2030: A Framework for 
Heritage our project �ts perfectly under Theme 1 
Communities and Heritage.  

This states that “Local communities have a vital role to 
play in protecting heritage. As enshrined in the Faro 
Convention, communities are at the frontline in caring 
for, enjoying and sharing those things that are special 
about their places, their history and local traditions.”

Heritage Ireland 2030 Theme 1 Objectives include:

2. Improve the involvement of young people in 
understanding, caring for and celebrating their heritage 
and biodiversity.

3. Enhance recognition and support for the owners 
of heritage assets and for key work by communities, 
volunteers and individual practitioners in preserving 
Ireland’s heritage.

5. Increase levels of long-term sustained public 
engagement with heritage across the country including 
supporting initiatives such as National Heritage Week, 
World Wetlands Day and National Biodiversity Week. 

6. Enhance physical and digital access to heritage in 
public and private ownership.

8. Support the contemporary presentation and 
interpretation of heritage, including through better use of 
technology.

10. Integrate the role of heritage in place-making, 
economic development and sustainable tourism into all 
relevant strategies.

Heritage Council Strategic Plan 2023–2028
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WE ALSO FIT INTO NATIONAL POLICY 
IN OTHER WAYS.

The Water Action Plan 2024
A River Basin Management Plan for Ireland is published 
by the Department of Housing, Local Government and 
Heritage.

The plan states that “Water quality is vital to the well-
being of our society, economy and environment...”...“They 
are not only essential parts of our natural environment 
but also a treasured national asset”… “By preserving 
these waters, we will preserve our natural heritage for 
future generations.”

Tides & Tales has a focus of research and activities 
located within a prioritised area of action under the remit 
of LAWPro. 

The Tides & Tales project has worked since 2014 
to bring a heritage focus to our waterways. We 
have advocated for environmental awareness by 
tying historical narratives to the South East region’s 
landscapes and waterscapes. Through our focus on 
maritime history and community connections, we 
encourage sustainable tourism and respect for the 
natural heritage of Waterford estuary, coastline and the 
extent of the Three Sister Rivers; Barrow, Nore and Suir. 
Events and stories regularly emphasise the relationship 
between people and their environment, inspiring, we 
believe, stewardship of local ecosystems.

Our approach seeks to integrate education, tourism, 
environment, and heritage into our mission, working 
to create a holistic impact. It inspires, teaches, and 
connects people by weaving history into accessible and 
meaningful formats. We believe our work contribute to 
a thriving tourism sector, environmental respect, and 
an enduring appreciation for local heritage, positioning 
the Waterford Estuary and her rivers as both a cultural 
beacon and a community asset.

Our contention is that this work seamlessly connects 
to the vision of the Water Action Plan 2024. Given 
adequate support and resources we believe the project 
could extend this reach much further.

Under Ireland’s 4th National Biodiversity Action Plan 
2023–2030 we believe we connect most closely 
with Objective Two — Meet Urgent Conservation and 
Restoration Needs and under this speci�cally Outcome 
2D: Biodiversity and ecosystem services in the marine 
and freshwater environment are conserved and 
restored.

WHY IS TIDES & TALES REQUIRED 
— OUR COMMUNITY

Socio Economic issues impacting the communities
Numerous reports have been written highlighting the 
issues impacting the local estuary communities over the 
years. Most recently the Port of Waterford commissioned 
Naomi Foley to write The Maritime Heritage of Waterford 
Estuary which included the following description of the 
impact was given In section 2.2 Socio-Economic.

Overview: 
   “Many coastal and �sheries areas are facing a general 
economic decline often combined with an aging 
population or depopulation. There are few �shermen left 
as younger people move to the cities to take advantage 
of better educational and employment opportunities. 
The impact of these changes often goes beyond the 
�sheries sector, a�ecting also the wider community. 
The result can be a downward spiral in both the local 
economy and service provision. The following presents 
a socio-economic review of the villages on Waterford 
Estuary.

Waterford Estuary comprises �ve electoral divisions 
(ED); Killea (Dunmore East), Woodstown and Faithlegg 
(Passage East & Cheekpoint) in Co. Waterford and 
Templetown and Ballyhack (Ballyhack, Arthurstown & 

Duncannon) in Co. Wexford. At ED level the overall area 
is in line with national averages for 20169 , with the 
exception of Ballyhack ED which is below average. 

However, it would be remiss to look at the performance 
of the estuary purely at the ED level. Both Cheekpoint 
and Passage East are within an ED that contains some 
highly a�uent areas resulting in an ED above average. 
At ED level these two villages could go unnoticed in 
terms of their needs and economic status. By looking 
at the estuary villages at the small area (SA) level it is 
possible to get a true picture of the socio-economic 
pro�le of the estuary villages. 

 » The Pobal HP Deprivation Index measures the relative 
a�uence or deprivation of a particular area using 
data compiled from the national census. This index is 
based on three dimensions of a�uence/disadvantage: 
Demographic Pro�le, Social Class Composition and 
Labour Market Situation. 
• Duncannon consists of two SA one of which and all 

of Ballyhack are considered disadvantaged in the 
Pobal Deprivation Index.

• Passage East, Cheekpoint, Duncannon and 
Arthurstown are below average with regard to 
deprivation.

 » Unemployment by village at the SA level shows a 
variance in unemployment rates with most being 
above the national average. Both Arthurstown and 
areas of Dunmore East were below the census 
average unemployment. Cheekpoint, Passage 
East, Ballyhack and Duncannon showed higher 
unemployment rates than the national average. 

 » The demographic structure of the villages re�ects 
an aging population. Relative to the State average 
of 13.4% the estuarine villages have a much older 
population pro�le of residents aged 65+ ranging from 
17% to 30%. 
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 » There has been a growing improvement in the level 
of education amongst the adult population over the 
past 25 years throughout Ireland. In 1991, 36.7% of the 
population had primary education only. By 2016 this 
had dropped to 11%. The same positive trend applies 
for third level education where the percentage of the 
adult population with a third level education has grown 
signi�cantly. In 2016 42% of the population had third 
level education compared with 13.6% in 1991. 
• For Waterford Estuary the SA level those with 

primary education only for 2016 ranged from 12% 
(Cheekpoint) to 23% (Ballyhack). 

• The villages on Waterford Estuary are de�ned by a 
lower level of adults with third level education than 
the national average (42% in 2016) ranging between 
12% and 30%. 

The villages on Waterford Estuary are an example of 
the economic decline experienced by many �shing 
communities. These villages have been traditionally 
dependent on �sheries activities as a source of 
employment, income and community. This initial analysis 
indicates that these villages warrant an economic 
stimulus to encourage local regeneration initiatives, 
support social cohesion and sustainable development. 
Any such stimulus could embrace and utilise the 
values, knowledge and skills of the �shing and maritime 
communities, thereby contributing to an improved sense 
of community, pride and place.” (p 11-12)

POTENTIAL SOLUTIONS 
� A FOCUS ON THE MARITIME

Tides & Tales emerged as a natural and organic 
response to these issues and represent attempts to 
make some inroads into addressing the needs of our 
community. 
   A recent report by Waterford City & County Council 
into the community of Cheekpoint titled the Cheekpoint 
Village Health Check (2018) explored the issues 
impacting the village and potential solutions.  

In looking at the maritime heritage the report found the 
following:
   “The connection to the river or rivers (Suir, Nore 
and Barrow con�uence) seemed to be a signi�cant 
underlying principle informing any decision making 
regarding the future for the Faithlegg and Cheekpoint 
community. Whilst much was made of the rich maritime 
and �shing heritage of the estuary village, there was a 
strong awareness that the traditional �shing industry as 
the local community had known it, had been decimated 
and unlikely to ever be revived — but it could be 
recorded and promoted as part of an overall place 
destination marketing approach. There was a general 
feeling that the village should not turn its back on what 
is its greatest asset — the estuary. The estuary and river 
provided signi�cant opportunity for village renewal and 
recreational enterprise opportunity…”  

— Cheekpoint Health Check p 18 (our highlighting)

It would be very di�cult to argue that any of the estuary 
villages would be any di�erent. 

The already referenced The Maritime Heritage of 
Waterford Estuary built on some of the issues in the 
Cheekpoint Health Check and the author consulted the 
project in drafting and writing the report. The Tides & 
Tales blogs were referenced on several occasions. In the 
�ndings and recommendations, a number of key areas 
are identi�ed under Cultural Heritage which could be 
advanced by this project.

Traditional Fisheries 
 » Explore the establishment of a heritage �shery
 » Pilot the development of bass �shing ghillies
 » Sharing of skills and knowledge
 » Scienti�c research and monitoring

Traditional Boats
 » Inventory of traditional vessels
 » Restoration project — community boatyard
 » Explore the feasibility of reinstating summer regattas

Built and Vernacular 
 » Renovation of Spider Light
 » Interpretation and mapping of built heritage
 » Encourage sustainable re-use of historic buildings
 » Maintain and protect built and vernacular heritage

Maritime Archaeology 
 » Interpretation of maritime archaeology
 » Protect maritime archaeology

Maritime Transport 
 » Interpretation of maritime transport and trade
 » Student bursaries
 » Promote boating and maritime skills and knowledge
 » Highlight the history of the ferry service

Recreation and Tourism
 » Amenities
 » Promote a sustainable outdoor, marine and wildlife-
based tourism

Marine Leisure Infrastructure
 » Develop Waterford Estuary Blueway
 » Develop a network of walking trails
 » Safety at sea

Intangible Cultural Heritage
 » Record and document intangible heritage
 » Build a database of digital images
 » Mapping of place names
 » Document the role of women to the maritime 
community

Archaeological Assessment of Waterford Estuary
In December 2018 the Archaeological Assessment 
of Waterford Estuary was published by Waterford 
City and County Council. It was written by Jacinta 
Kiely of Eachtra Archaeological Projects. This report 
undertook an overall assessment of the marine and 
�shing heritage of Waterford estuary and to make a 
series of recommendations that lent themselves to 
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further actions for rural, coastal and estuary enterprise 
and development. There were three pages of 
recommendations (pp 24-26) which were summarised as 
follows:

The marine and �shing heritage of Waterford estuary 
is a heritage shared by all occupants of the area. The 
places on the estuary are connected by this distinct 
maritime heritage, some of the strands of the story are 
particular to one individual place while others are shared 
by more than one. Each of the places on the estuary 
can further develop any one or multiple strands and 
disseminate the story of Waterford estuary, incorporating 
the facilities and services that are available and the 
means of accessing by car/bicycle/walking them. The 
dissemination of information should be shared both on 
the ground and online perhaps in the form of a website 
dedicated to Waterford estuary. p. 26

Tides & Tales could be the website mentioned if funding 
was secured.

OPTIONS FOR MARINE LEISURE DEVELOPMENT 
IN WATERFORD ESTUARY

In 2001 the Marine Institute published a report called the 
Options for Marine Leisure Development in Waterford 
Estuary. The study sought to explore the potential of the 
estuary area for leisure and tourism opportunities.  

The context area for the study extended from:
   “Hook Head west of Dunmore East and includes 
Waterford Harbour up to Waterford City and as far inland 
as Carrick-on-Suir and New Ross. The main towns/ 
villages in the study area are: Dunmore East, Passage 
East, Duncannon, Arthurstown, Ballyhack, Cheekpoint, 
Waterford City, Carrick-on-Suir and New Ross.”

   “A summarised pro�le of water-based activities and 
tourism in Waterford Estuary: 

Waterford marina is the main sailing facility found in the 
Estuary. The marina attracted over 180 visiting boats 
during 2000. Dunmore East, which has no formal sailing 
facility, attracted more than 300 visiting yachts during 
the same period. Visiting cruise liners is a growing 
tourism activity in this area. In 1999 some 14 cruise ships 
visited Waterford port, carrying about 5,000 passengers. 
[In 2022, 27 ships called to Waterford carrying 35,000 
passengers] A wide range of marine leisure activities is 
undertaken throughout the estuary and includes: sea 
angling from the boat and from the shore; windsur�ng; 
sailing; canoeing; board sailing; dinghy sailing; diving; 
whale/dolphin watching; cruising and boating in 
rowboats and motorboats; jet skiing; bird watching; 
visiting nature reserves and trips to the beach/seaside. 
The South East region is a popular destination for 
overseas tourists. It is estimated that 315,000 overseas 
tourists visited County Waterford in 1999, generating 
£30m in revenue. In the recent past there has been a 
resurgence in the domestic tourism market, with much of 
the recovery attributable to high-spend domestic short 
breaks.”

The report went on to recommend the need for berthing 
facilities and a “mini cruising ground” to enhance the 
tourism potential of the area. The area is de�ned in the 
image below.

ECONOMIC STRATEGY FOR WATERFORD 
CITY & COUNTY

Another example is the Economic Strategy for Waterford 
City & County (2013) which stated that:
   “Tourism statistics also indicate that Waterford and 
the South East are not achieving the visitor numbers or 
spend of other cities or regions. However, Waterford 
has a very substantial historic, cultural and natural asset 
base, including the city centre, the UNESCO Copper 
Coast Geopark etc., and tourism has the potential to 
become a key economic driver for Waterford City and 
County.” (Executive summary p ii) 

It went on to list in the strengths of the area:
 » High quality of life — natural and cultural resources 
and attractive places to live (including 147 km of 
coastline and 49 beaches) within a short distance of 
the city.

 » History & authentic stories — the oldest city in Ireland
 » The River Suir.
 » Strong coastal tourist o�er at mid and premium market.
 » Strong range of heritage & cultural attractions
 » Trading history, especially with France and UK plus 
Newfoundland connections.

A major weakness was perceived as: 
   “Certain cohorts of the city’s labour force have a poor 
educational/training pro�le, are not well-equipped to 
participate in the “new” economy, and this is re�ected in 
higher-than-average unemployment. (pp 8-13)

One of the key sections under 3.6.7 HERITAGE AND 
CULTURE stated that:
   “This combination of rich and atmospheric heritage 
and culture plus an increasingly diverse and interesting 
retail and food and beverage, should strengthen 
Waterford’s position as a heritage and cultural 
destination of the top rank creating a potent mix. 
Evidence from the rest of the world, and from places in 
Ireland like Galway City, shows that towns and cities with 

Geographical extent of the Options for Marine Leisure 
Development in Waterford Estuary report. Image 
courtesy of the Marine Institute.
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this combination are the most attractive of all to visitors. 
They, furthermore, attract visitors of a “Cosmopolitan” 
nature that are the highest spenders. And, because 
there is a lot for visitors to spend money on, they are 
good at creating jobs and business opportunities….It 
is, therefore, logical for Waterford and the South East 
region to make the most of the fact that it has a primary 
heritage and cultural cluster, one that mixes traditional 
and contemporary, and the fact that its cities and towns 
are not just historic, but o�er vibrant and interesting 
experiences within their historic townscapes.” (p 47)

PROJECT 2040

National policy supports this. For example, under 
Project 2040 the report Strengthening Rural Economies 
and Communities sets out a number of broad policy 
objectives to sustain rural living and on balancing 
regional growth and investment in rural regeneration.  
Building on this, the Department of Rural and Community 
Development report (2018) ‘Realising Our Rural Potential 
— Action Plan for Rural Development’ sets out an Action 
Plan for Rural Development with 5 key pillars and over 
270 actions.
 » Pillar 1: Supporting Sustainable Communities 
 » Pillar 2: Supporting Enterprise and Employment 
 » Pillar 3: Maximising our Rural Tourism and Recreation 
Potential 

 » Pillar 4: Fostering Culture and Creativity in Rural 
Communities

 » Pillar 5: Improving Rural Infrastructure and Connectivity
 » Although it could be argued that our project could 
in�uence any of these pillars it is probably more 
securely located under pillars 3 & 4.

Another key driver for maritime community funding 
which underlines the relevance of our approach is the 
Fishing Local Area Action Groups (FLAG). Their latest 
strategy is called ‘Supporting Coastal Communities, 
Fisheries Local Action Group, Local Development 
Strategy 2024–2029 ’.

Fisheries Local Action Group Programme (FLAG) is a 
Community Led Local Development (CLLD) scheme. 
It was �rst established in Ireland in 2013 under the 
European Fisheries Fund (EFF) with six FLAG Regions. 
In 2016, under the European Maritime and Fisheries 
Fund (EMFF), this increased to seven FLAG Regions. It is 
currently funded under the European Maritime, Fisheries 
and Aquaculture Fund (EMFAF), which is operational 
between 2021 and 2027.

The current FLAG SE strategy (2024–2029) comprises 
an integrated framework of 6 themes, 7 priorities and 
19 actions. The Priority Areas were de�ned through 
extensive consultation (which we fed into) and Tides & 
Tales �ts most closely under is the 2nd ranked priority 
which seeks to support “Promoting social well-being and 
cultural heritage in �sheries and aquaculture areas.”

The priority cuts across several themes but in reality the 
work of the project could very much �t under several of 
the key themes and actions. Most speci�cally under:
 » Key theme 1: Actions to develop and promote niche 
tourism.

 » Key theme 4: Actions to build capacity to develop 
greater co-operation between all relevant stakeholders 
in coastal communities.

 » Key theme 5: Actions to protect and promote the 
sense of place and culture and the quality, character 
and distinctiveness of the Irish coastal communities.

Two other themes contain aspects of the project’s 2025 
workplan. These are: 
 » Key theme 2: Actions to diversify and enhance the 
income of individuals dependant on seafood and the 
blue economy in the coastal community. (For example, 
skills development and training)

 » Key theme 6: Actions to support community 
involvement in the management of Ireland’s coastal 
resource to sustain its physical character and 
environmental quality. (our waste awareness work)

CONCLUSION

Tides & Tales are �lling a niche in the development 
of national, regional and local policy in relation to 
maritime heritage and the need to revitalise maritime 
communities. This project wants to build on the voluntary 
work already underway but to attain funding to develop 
and sustain the workplan.  

Dunmore East Lighthouse
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The name of the organisation shall be Tides & Tales 
Maritime Community Project

1. OUR VISION 

Heritage Preserved, Opportunities Created

2. OUR MISSION 

To foster understanding, appreciation and care for 
the unique culture and natural environment of the 
Three Sister Rivers by researching, documenting and 
promoting the stories, traditions, trades and river craft of 
the communities where the rivers meet the sea.

OUR METHOD:

1. To raise awareness of the rich historic and cultural 
heritage of these communities that may not be 
forgotten or taken for granted.

2. To research, record, document and publish the 
maritime stories and traditions that are in danger of 
being lost forever.

3. To establish a working group that can support this 
work and put it on a more permanent basis.

4. To �nance a co-ordinator who can sustain the project 
and take a lead role in this work.

5. To raise funds by sourcing grants and other income 
streams that are available and relevant to the project.  

3. ABOUT THE MANAGEMENT COMMITTEE

Tides & Tales Maritime Community Project CLG is a 
not-for-pro�t organisation, managed by a voluntary 
Management Committee. 

The aims of the Management Committee are as follows:
1. To ensure the existing body of Maritime History is 

maintained and continues to develop 
2. Ensure the CLG legal framework is fully compliant 

and up to date
3. To support the project to achieve its actions
4. To oversee the �nancial management

3.1 Our Values:
This project has been driven since inception by the 
principals of community development. It was born out of 
a desire to strengthen the social capital and community 
pride of the maritime communities of the estuary and 
rivers. Some speci�c values that guide the project 
include:
 » Awareness Raising. To raise the consciousness of 
what we have in terms of location, history, knowledge 
and skills.

 » Empowerment. Seek to encourage an appreciation 
and respect in the traditions of this maritime 
community with a view to getting people engaged, 
excited and involved.

 » Participation. Seek ways to include people of all ages 
in the process of researching, communicating and 
preserving the heritage of our community.

 » Respect. Model respect and pride in our maritime 
traditions and those who practiced them and work to 
foster a shared appreciation of this in everything we 
do.

 » Social Justice. Strive to put a focus on the issues 
impacting the maritime villages and communities and 
ensure that any bene�ts are directed towards these 
and not those already doing well.

APPENDIX SIX 
— Constitution

John's Pill, Waterside, Waterford
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3.2 Membership of the Management Committee:
How the Management Committee is made up:
 » The Membership is open to people with an interest in 
the past and future development the three sister rivers, 
estuary and harbour.  

 » The committee shall consist of at least 7 members and 
will strive for a gender balance.

 » In membership we will aim for a representative gender, 
age and geographic mix. 

 » If a committee member misses three consecutive 
meetings without an apology, then the member will be 
deemed no longer a member of the group.

 » New members may be brought on to the committee 
at any stage but must be proposed and seconded by 
existing committee members.

 » Members will be required to abide by the guidelines of 
the group and be committed to and promote its aims 
and values; if committee members do not adhere, they 
will be deemed no longer a member of the group.

 » Should a member of the Committee, for personal 
reasons wish to step down, they may do so at an 
AGM or at a Committee Meeting by writing to the 
Chairperson.

3.3 Guidelines of the Tides & Tales Maritime 
Community Project:
Members will operate from the following guidelines:
 » Show respect, tolerance and care for each other.
 » Each person’s contribution will be valued.
 » Work collaboratively with each other and likeminded 
individuals, groups and organisations.

 » Maintain con�dentiality in relation to discussions. It will 
be agreed at each meeting who informs who of the 
decisions the Group make, and these will be minuted 
and available at AGMs.

 » Comply with the Vision, Mission, Values and Goals of 
the Group.

 » Contribute positively, constructively and respectfully to 
the discussions at meetings.

 » Be committed to attending meetings.
 » Take equal responsibility for the workload of the Group 
and follow through on decisions made.

 » Declare any con�icts of interest.
 » All members of the Management Committee have an 
obligation to contribute to decision making.

3.4 Meetings:
 » No decisions can be made at Management Committee 
meetings where a quorum is not present, 3 make up 
the quorum.

 » A minimum of 4 committee meetings will be held each 
year including the Annual General Meeting.

3.5 O�cers:
 » The key o�cer positions on the Management 
Committee will consist of Chairperson, Secretary, and 
Treasurer.

 » Additional o�cers may be elected as required by the 
committee.

3.6 Agenda 
 » The agenda will be drawn up by the Secretary in 
consultation with the Chairperson.

 » Items for inclusion on the agenda must be submitted 
to the Chairperson at least 2 days before the meeting.

3.7 Sub-groups 
 » A Finance Sub-group shall be set up by the 
Management Committee. This and any other required 
sub-groups will operate out of a Terms of Reference 

agreed at a Management Committee meeting.
 » Sub-groups can consist of membership outside 
of the Committee but will always be chaired by a 
Management Committee member.

 » Each Sub-group will provide a verbal and/or written 
report to the Management Committee at each meeting 
which will be minuted.

3.8 Decision Making: 
 » The Management Committee will strive to reach 
consensus on decisions. 

 » In the absence of consensus, decisions will be taken 
by a vote.

 » Each member will be entitled to one vote.
 » In the event of a tied vote the Chairperson will have a 
second or casting vote.

Launching a punt at Cheekpoint Slip
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3.9 Financial accountability:
 » The Management Committee will insist on clear and 
transparent �nancial practices from the outset. A 
Finance Subcommittee will be tasked to develop a 
clear Financial Policy of the Tides & Tales Maritime 
Community Project.   

The Management Committee will ensure the 
following safeguards are in place regarding �nancial 
accountability:
 » A proper set of book-keeping accounts will record all 
�nancial transactions and will ensure quality control 
and cash analysis at any given time.

 » Any funding raised or applied for shall be managed 
through a bank account using cheques signed by two 
people or appropriate EFT procedures.

 » All �nancial details and information discussed at 
meetings should be respected and treated with 
privacy and con�dentiality.

 » Anyone found discussing the Associations’ private 
�nances outside the remit of the Management 
Committee meeting or with a non-member will be 
asked to step down from their elected position 
immediately.

 » All money fundraised by or on behalf of shall be 
applied to further the aims of the Tides & Tales 
Maritime Community Project.

 » The Finance Sub-group will ensure at least 2 
nominated cheque signatories.

 » At least two members from the Sub-group must be 
present together at all times when any monies are 
being publicly collected and counted.

 » The Treasurer will be given the responsibility of paying 
monies into the bank.

 » All cash received shall be lodged into a bank account 
within 72 hours of receiving it.

 » The Treasurer (or in some cases any member of the 
Finance Sub-group) shall keep proper accounts and 
make a report available every quarter or on request.

 » An annual �nancial report shall be prepared and 
presented at the AGM.

 » Cheques written on behalf of the Committee must bear 
the signature of at least two nominated signatories.

 » To ensure value for money the Management 
Committee will seek 3 quotations for goods, services 
or contracts.

3.10 Annual General Meetings:
 » The Management Committee will hold an AGM each 
year (or within an 18-month period of the previous 
AGM).

 » Notice will be given at least 4 weeks in advance in 
writing, which will include the time date and venue of 
the AGM.

 » One third of the committee will step down at each 
AGM but may be re-elected.

 » The maximum length of time that any member to stay 
on the Management Committee will be 6 years but will 
be allowed back after an absence of 1 year.

3.11 Extraordinary General Meeting  
 » An Extraordinary General Meeting may be called if 
required.

 » An EGM may be called by submitting the reason for 
the EGM to the Chairperson in a letter signed by 
not fewer than three members of the Tides & Tales 
Community Project Committee.

 » In such an event the Committee will be obliged to 
organise an EGM within fourteen days. This task may 
be designated to the Chairperson if appropriate.

4. PROPERTY

The property and assets of the Project will be managed 
as follows:
 » An up-to-date list of all of the Management 
Committees property and assets will be available.

 » A safe and accessible place will be found to store all 
equipment.

5. INSURANCE AND INDEMNIFICATION

The Management Committee will ensure that:
 » Public Liability Insurance will be in place for all events 
and activities.

 » A risk management assessment will be undertaken for 
each public event.

 » Committee members will be insured for liability.

6. FUNDRAISING & ACCESSING FUNDING

The Management Committee will operate from the 
following practice in fundraising for the actions of the 
Tides & Tales Maritime Community Project:
 » We will operate at all times from the principles of not 
for pro�t.

 » All money raised goes towards the funding of ongoing 
projects such as those that maintain and enhance the 
vision of the Project and the actions as set out and 
agreed by the Management Committee.

 » There will be accounting evidence to demonstrated 
this.

 » In addition, the Management Committee may work 
in collaboration and assist other charities and causes 
aligned to the vision of the Project.
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Ballyhack, Arthurstown and Passage East from the hill

Breda Murphy and Damien McLellan welcome Canadian visitors 
to Passage East, Co. Waterford.

Damien and Breda visiting the lifeboat after a fundraising event. Andrew Doherty presenting in the operation of a beam trawl 
for Water Heritage Day 2024.
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BREDA MURPHY � CHAIR
Breda holds a BA in Community Education and 
Development WIT, Masters in Community Activism 
in NUIM. Paid employment: 1995–2022 Manager of 
Community Education and Childcare Centre in Waterford 
City. Responsible for managing and overseeing all 
aspects of the work including providing recruitment, 
support and supervision for 20 plus employees, applying 
for funding and reporting to funders, developing policies 
and procedures, ensuring compliance with legislation, 
managing the Centre on a day-to-day basis, representing 
the organisation at local regional and national level. 
   Active in a voluntary capacity in the local community 
as a youth club leader, Parents Association Chair, 
development group member. Co-founder of women’s 
group, singing group and storytelling group. Current 
member of Minaun Community Theatre Group. Interest 
in local maritime history. Instrumental in researching, 
documenting and funding a Heritage Blue Plaque and 
exhibition to the Cockle Women in Waterford City 2019.

DAMIEN MCLELLAN � SECRETARY
Damien is a practicing psychotherapist and childcare 
consultant. He is a member of the sub-committee 
responsible for saving the medieval church at Faithlegg 
and has been published in History Ireland on the 
forgotten church of Thomas Beckett in Waterford, 
medieval pilgrimage from Ballyhack and how Henry II 
landed his �eet on Passage Strand. He enjoys delivering 
walks and talks on these topics.

 

EOGHAN HEGARTY � TREASURER
With 25 years of experience supporting and guiding 
small and medium enterprises through their digital 
transformation journeys, Eoghan brings a deep 
understanding of the strategic role digital technology 
plays in enhancing community initiatives and preserving 
local history. Member of the Minaun Theatre Community 
Group, Chair of the Cheekpoint Community Liaison 
Committee. Interested in Maritime Heritage and keen 
sailor in Waterford Estuary. Masters in Commerce, BSc 
in Information Technology, Diploma in Commercial 
Horticulture, Special Purpose Award – Lean Sigma 
GreenBelt.

DEENA BIBLE � PRO
Deena Bible is a founder member of the project and 
has played a leading role in its development. From 
the outset she has provided immeasurable support, 
guidance and knowledge in charting the way forward.
Deena is currently a senior care worker, has a BA in 
Social Care and has over 40 years’ experience in local 
and community organisations. 
   Her skills include teamwork, delegation, event 
planning, research and networking. Groups she has 
been involved with as a committee member include 
the Faithlegg NS Board of Management, 31st Waterford 
Scout Group (Leader), Passage East Singers (Treasurer), 
Knitting and Crochet Women’s group, Cheekpoint 
and Faithlegg Enterprise Group. Deena was a founder 
member of the Cheekpoint Fishing Heritage Project and 
has played a role in hosting events for Heritage Week 
since 2009.

ANDREW DOHERTY � CO�ORDINATOR
Andrew �shed commercially for 15 years before going 
to college as a mature student and retraining as a 
community worker, graduating with a BA Hons Ed where 
he has been employed in a variety of development and 
management roles since 2003. In 2004 he co-founded 
the Cheekpoint Fishing Heritage Project which was 
funded and won an award from the Heritage Council 
in 2005. Andrew has contributed to Heritage Week 
since at least 2009 when he provided a slideshow 
on the historical development of �sheries in the local 
community and has contributed to Heritage Week every 
year since.
   In 2014 he initiated the Tides & Tales project as a 
community response to the loss of the salmon �shing in 
his community and as a way of recording and retaining 
the heritage of the community. In the meantime, the 
project has developed and expanded, and now has a 
local, regional and national aspect with an audience 
that is spread worldwide. He has been a member of 
the Heritage in Schools specialist panel since January 
2024. He is also employed with the OPW as a seasonal 
guide since 2024. He also does freelance work in 
research and as a heritage tour guide of the local 
area providing tours on request and on behalf of local 
hotels, businesses, Chamber of Commerce, SETU and 
Waterford City & County Council amongst other clients.

APPENDIX SEVEN
— Biography of Management Committee Members
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“Action 6.15 Coastal and Maritime Heritage of the 
Waterford Heritage Strategy 2022–2028 seeks to 
record, promote and celebrate Waterford’s rich coastal 
and maritime heritage including intangible cultural 
heritage of Waterford’s coast, place names, skills, 
knowledge and stories…

“The Tides & Tales website is a comprehensive 
and signi�cant compendium of maritime heritage in 
Waterford Estuary embracing traditional skills including 
heritage boats, �sheries heritage and oral history.

“Moving the Tides & Tales platform to a more secure 
and user-friendly word press site has allowed for the 
preservation and continued development of this very 
important archive for the communities around Waterford 
Estuary and beyond. Andrew Doherty and the Tides 
& Tales Committee are one of a very small number of 
people actively involved in researching and making 
accessible this area of heritage so it is very important 
that a secure and up to date platform is used for 
presenting the knowledge he has gathered.”  
                                                                                                                                                      
Bernadette Guest, Heritage O�cer, 
Waterford City & County Council 

“As our precious estuary continues to evolve, Tides & 
Tales documents traditional �shing methods, the social 
history and the unique nautical knowledge of the area.  
The project’s research serves as a warm reminder of the 
continued importance of employment and the economic 
bene�ts the estuary can still provide.”

Deirdre Lane, Harbour Master, Dunmore East 

“I have been a supporter and follower of Tides & Tales 
since 2016. I �rst came across Tides & Tales through 
the social media postings of the Barony of Gaultier 
Historical Society. Having grown up in the harbour at 
Dunmore East, I immediately empathised with aims and 
ambitions of the project to record, celebrate, remember, 
and cherish the proud maritime history and heritage 
of Waterford Harbour. Very soon after that, with the 
encouragement and support of Andrew, I submitted 
some of my own memories and writings, based on local 
research, and I was delighted to see these posted on the 
Tides & Tales Blog.

“With my interest in our maritime history whetted, I 
was invited, in 2018, to write a history of the Dunmore 
East RNLI lifeboats. I was delighted to accept the 
invitation and spent two enjoyable years, researching, 
drafting, and writing the history of the Dunmore East 
RNLI lifeboats and other aspects of the maritime history 
of the village. This was an important project as the 
demographic structure of the village had altered so 
rapidly, that this history could soon have been lost. 

“And so, the book Dauntless Courage was successfully 
launched in November 2020. Without Tides & Tales, this 
book would not have been written and the courageous 
deeds and memories of brave, unsel�sh lifeboat 
volunteers, might not have been recorded. Andrew was 
present at every step of the writing journey, with advice, 
knowledge, and encouragement. 

“I have no hesitation in highly recommending Tides & 
Tales to everyone with an interest in Ireland’s maritime 
history and heritage. The signi�cant role that it performs 
cannot be overstated. I fully support any application 
made by Tides & Tales for funding, accreditation, 
certi�cation, or media promotion.”

David Carroll, Author of Dauntless Courage – The 
History of the Dunmore East RNLI. Member of the 
Maritime Institute of Ireland.

“Andrew Doherty’s research and publications via his 
Tides & Tales website and social media have proven to 
be an invaluable source and ally for me in promoting the 
history and heritage of the Barrow river and the port and 
town of New Ross.” 

Myles Courtney, New Ross Street Focus

“As a maritime heritage centre based in Rosslare 
Harbour, we believe it is vital to maintain a maritime 
heritage on the Ireland of Ireland and beyond. A 
connection with like-minded people such as Tides & 
Tales allows us to share stories and historical information 
both via our social media platforms and in person. The 
team at Tides & Tales provides an invaluable resource 
for us to share and learn from.”

Brian Boyce, PRO, 
Rosslare Harbour Maritime Heritage Centre

“Tides & Tales provide a unique perspective and vital 
resource into the maritime heritage of Waterford and 
its river network. We here at Waterford Treasures are 
delighted to support and work with the project on areas 
of mutual interest.”
                                                                                                                                                      
Clíona Purcell, Head Curator, Waterford Treasures

APPENDIX EIGHT 
— Testimonials
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APPENDIX NINE 
— Financial Notes
2025: FOUNDATION AND CONSOLIDATION
Foundation and Consolidation con�rms projected closing income of €17,950 
and expenditure of €16,000, successfully securing the �nancial base for the next 
phase.

2026: STRATEGIC INVESTMENT AND PROJECT CAPACITY
The detailed budget con�rms the costs (€66,288) necessary to establish and fund 
the dedicated Project Coordinator. Securing this role is the pivotal enabler for 
delivering the Strategic Plan and ensuring future sustainability.
  
PROJECTED ANNUAL BUDGET FOR 2026

2027: GROWTH AND VISIBILITY  
We con�rm sustained income of €72,000, generated through all diversi�ed 
sources (grants, donations, services, etc.). Expenditure rises strategically to 
€90,000 due to provisioning for the publishing costs of the new maritime book, 
which will generate sales revenue in 2028.

2028: EXPANSION AND LEGACY BUILDING
Income increases signi�cantly to €98,000. This re�ects successful book sales and 
securing associated funding (income) dedicated to supporting publishing costs.

2029: SUSTAINABILITY AND FUTURE PLANNING
Income is maintained through continuous book sales and leveraging other Tides & 
Tales revenues. High expenditure of €95,000 re�ects the critical investment cost 
to secure long-term, permanent funding for the Project Coordinator.

DESCRIPTION COST

Coordinator Employment € 45,638

O�ce Supplies inc. laptop etc € 1,800

Telephone/Internet charges € 720

Software subscriptions € 1,200

Public events /walks € 750

Insurance € 500

IT costs, website maintenance € 500

Rent of o�ce space € 5,000

Bank Interest & Charges € 150

Accounting fees € 1,500

Legal fees € 200

Miscellaneous Expenses € 1,000

Management and sta� training and support € 2,000

Consultation, action planning, documentation, collaboration € 5,330

Total € 66,288

Daybreak over Great Island, Co. Wexford
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Jack Meades Pill

Ralph O’Callaghan and Brian White explaining the heritage 
of Carrick-on-Suir, 2024

Andrew with a group explaining the relevance of St Ita’s Well Lighterman’s Quay



Company Limited by Guarantee 772195  
Email: info@tidesandtales.ie
Facebook: www.facebook.com/whtidesntales
Address: The Glen, Faithlegg, Co. Waterford. X91 WV99

The initiative was funded by 
LAWPRO under the Catchment 
Support Fund 2025.

“...highly recommending Tides & Tales to everyone with an interest 
in Ireland’s maritime history and heritage. The signi�cant role that it 
performs cannot be overstated.”

� David Carroll, maritime author and blogger
 

“...a comprehensive and signi�cant compendium of maritime heritage...”

� Bernadette Guest, Heritage O�cer, Waterford City and County Council

COUNTY AWARD WINNER

www.tidesandtales.ie


